














































































https://palebluedot.llc/falcon-heights-cap-policies
https://palebluedot.llc/falcon-heights-cap-policies
https://1drv.ms/b/s!AjXEmMthmWPLkO1DvClg6m_g081ggA?e=fb7SXF
https://1drv.ms/b/s!AjXEmMthmWPLkO1DvClg6m_g081ggA?e=fb7SXF


https://www.metrotransit.org/trip-planner
https://www.theartofsimple.net/five-tips-for-becoming-a-one-car-family/
https://afdc.energy.gov/vehicles/search/results?view_mode=grid&search_field=vehicle&search_dir=desc&per_page=8&current=true&ajax_count=18&fuel_id=41&category_id=27,25,29,9&all_manufacturers=y
https://mn.gov/commerce-stat/pdfs/some-basic-energy-saving-tips.pdf
https://mn.gov/commerce-stat/pdfs/some-basic-energy-saving-tips.pdf
https://mn.my.xcelenergy.com/s/residential/home-services/home-energy-squad
https://www.energy.gov/energysaver/air-sealing-your-home
https://www.energy.gov/energysaver/adding-insulation-existing-home
https://www.energy.gov/energysaver/adding-insulation-existing-home
https://www.energystar.gov/productfinder/
https://mn.my.xcelenergy.com/s/residential/home-rebates?gad_source=1&gclid=CjwKCAjw7pO_BhAlEiwA4pMQvI1WFjN2fRlbvfB_ZbGGJvy8pXbwDlYF5YBREH2gQ0fdRnNzmWx2LRoCQQMQAvD_BwE
https://mn.gov/commerce/energy/consumer/energy-programs/home-energy-rebates.jsp
https://palebluedot.llc/carbon-copy/2023/6/21/how-much-money-can-you-get-with-the-inflation-reduction-act
https://mn.my.xcelenergy.com/s/renewable
https://mn.my.xcelenergy.com/s/renewable/solar-rewards-community
https://mn.my.xcelenergy.com/s/renewable/solar-rewards-community
https://www.ramseycounty.us/residents/recycling-waste/z-green-guide
https://www.ramseycounty.us/residents/recycling-waste/collection-sites/food-scraps
https://www.ramseycounty.us/residents/recycling-waste/collection-sites/yard-waste
https://www.ramseycounty.us/residents/recycling-waste/collection-sites/yard-waste


https://www.epa.gov/watersense/start-saving
https://cnt.org/rainready/my-rainready
https://extension.umn.edu/lawn-care/water-saving-strategies-home-lawns
https://www.epa.gov/watersense/watersense-products
https://extension.umn.edu/landscape-design/rain-gardens
https://www.floodsmart.gov/first-prepare-flooding
https://www.floodsmart.gov/first-prepare-flooding
https://www.un.org/en/climatechange/science/climate-issues/food
https://www.un.org/en/climatechange/science/climate-issues/food
https://minnesotagrown.com/search-directory/
https://fairtrade.net/us-en.html
https://www.fairtradecertified.org/our-community/shop-fair-trade/
https://minnesotacooks.org/farm-to-table-directory/
https://minnesotagrown.com/member-category/farmers-markets/
https://minnesotagrown.com/member-category/csa-community-supported-ag-farm/
https://www.communitygarden.org/garden
https://www.communitygarden.org/garden
https://extension.umn.edu/agroforestry/growing-edible-fruits-and-nuts
https://treetrust.org/non-profit/twin-cities-volunteer-opportunities/
https://www.ramseymastergardeners.org/
https://extension.umn.edu/lawns-and-landscapes/flowers-pollinators
https://extension.umn.edu/lawns-and-landscapes/flowers-pollinators
https://bwsr.state.mn.us/l2l
https://stormwater.pca.state.mn.us/index.php/Green_roof_fact_sheet
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Support the Rental Community Within Falcon Heights 
(Lead: City Administrator, City Planner, Administrative Services Director, Fire Marshal.
Target Date: End of Quarter 3, 2025)
Purpose: To ensure safe, and well-maintained rental housing by establishing ordinances that support
tenants, promote responsible property management, and reflect the needs of both renters and landlords in
the community.

Strengthen City Rental Ordinances.
Create/Enhance Rental Inspection & Licensing Program.

City of Lauderdale

Continue and Enhance Strong Partnerships With Key Stakeholders
(Lead: All Staff and Council. Target Date: Ongoing)

Minnesota State Fair
Collaborate with the State Fair to explore opportunities for keeping fairgrounds gates open more
regularly to improve neighborhood walkability and connectivity.

University of Minnesota
Officially thank the University for its support and contributions to Community Park.
Collaborate with the University to coordinate and market a list of U of M attractions located in Falcon
Heights, such as the Bell Museum, The Raptor Center, and the Dairy Store.
Engage through interaction on the Climate Action Plan.
Re-establish regular communication with the University’s designated liaison and appoint a
corresponding City liaison to ensure consistent and proactive collaboration.
Identify and engage residents who work at the University to serve as informal ambassadors and
strengthen community ties.
Create meaningful engagement opportunities for U of M students, such as volunteer initiatives,
community events, or internship programs.
Maintain regular communication and strategic alignment with the University’s Intergovernmental
Relations team to advance mutual goals.

Continue to partner on cost-effective shared services—such as street sweeping, snow plowing, and
other operational efficiencies—to maximize resources and benefit both communities.

City of St. Anthony Village
Continue to partner with SAV on the smooth transition of its policing services.
Actively work to strengthen and enhance the overall relationship with St. Anthony Village through
regular communication, shared goals, and mutual support.

Schools - Falcon Heights Elementary and Brimhall Elementary
Rebuild and maintain strong connections with area schools, especially as changes in leadership and
points of contact may have affected past interactions.
Attend District meetings.
Continue the partnership on communication and marketing of both City and School events.

County
Continue working with the County on projects and funding for those projects.

City of Roseville
Continue expanding the relationship for engineering services.
Explore new partnership opportunities, such as parks & recreation, to enhance community services.

City of St. Paul
Continue to develop and promote the partnership for fire and emergency medical services.
Explore approval of a new, longer-term contract for fire and emergency medical services.

2025 Goal Setting Process
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2025 Goal Setting Process

Enhance Internal Operations and Staff Professional Development
(Lead: City Administrator and City Council. Target Date: End of 2025)
Purpose: To improve the efficiency, effectiveness, and responsiveness of City operations by investing in
staff professional development, fostering a culture of continuous learning, and streamlining internal
processes to better serve the community.

Ensure that staff understands they are valued
Conduct a Comp & Class study and have a policy discussion around where Council is willing to
target salaries: top, mid, low range of comparables. Also have job descriptions updated as part
of this process.
Enhance onboarding and retention activities.
Increase and improve internal communications.
Upgrade timeclock and payroll systems and streamline other technology for better efficiency.
Update how records management and retention are accomplished.
Simplify the open enrollment process and develop a one-sheet Benefits Summary.
Review and improve HR and finance policies and processes to ensure efficiency and clarity.

Council & Commissions enhancements
Continue providing resources for Council members and Commissioners to attend relevant
training sessions.
Consider implementing a Bring Your Own Device (BYOD) option to facilitate paperless packets.
Clarify and formalize position descriptions for Council members and Commissioners, outlining
their roles and responsibilities.
Formalize and expand the onboarding process for new Council members to ensure smooth
integration.
Offer per diems for Council members and Commissioners to support their involvement in City-
related activities.
Bring Commission Chairs together regularly to provide updates, discuss Council goals, and
determine ownership of projects and community events.
Celebrate and formally recognize the work and contributions of Commissioners and their
respective commissions.

Focus on cyber security/protection.

Hold formal and informal meetings and gatherings of staff and Council on a regular basis.
Create space for both Council and staff to share updates, thoughts, and feedback, encouraging
open dialogue and active listening.

Foster a team environment across the organization including between Council and staff.

Explore Organized Trash Collection 
(Lead: City Administrator and City Council. Target Date: End of 2027)
Purpose: A long-term proposition to reduce emissions from haulers and reduce wear and tear on the
streets.

Check-List of items to be done:
Review State Statutes.
Talk to other communities that have successfully implemented organized trash collection.
Talk to existing haulers.
Inventory haulers and the percentage of the community they service.
Begin conversations with the public around how recycling pick-up, which is a single hauler, has
gone.
Work this through staff.
Schedule a future workshop to determine first/next steps.
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2025 Goal Setting Process

Continue to Explore Options to Enhance Community Within Falcon
Heights
(Lead: All Staff and Council. Target Date: Ongoing)
Purpose: To reduce polarization locally by cultivating a caring community through the strengthening
of community connections. 

Annual Ice Cream Social
Spring Together
Multi-Cultural Food Festival
Fall Festival
Explore co-hosting with various community partners Falcon Heights Nights at locations
throughout the City

Provide opportunities for teens and pre-teens to feel as though they are a valuable member of
the Community (i.e. youth camps)
Coordinate the Parks & Community Engagement Commissions to work together

How to connect the 11 Falcon Heights neighborhoods.
Promote Falcon Height’s multi-culturalism and diversity.
Seek to find common themes that draw people together such as knitting groups and musicians.
Look to complete and enhance walking paths to connect. 

Identify who takes ownership of the various community events/activities:

Park & Rec programming for youth
There are quality competing programs through community ed, senior programming, and
surrounding cities.
Have the policy conversation around if Falcon Heights facilitates existing partner and
surrounding programs or create in-house programming with limited staff.
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2025 Goal Setting Process

The following chart represents the priorities, goals, strategies, and action steps that came out of the
group discussion during the session. This list is in no order of importance and is meant to be fluid and
adaptable. It is recommended that the Falcon Heights Team regularly discuss target timelines and lead
people/persons for each priority, goal, strategy, and action step

Priorities/Goals/Strategies/Action Steps
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All worked together well. 
We have more in common than we have different.
A better understanding of operations.
Encouraged by everyone’s commitment to the City. We are forward thinking in how to improve
operations within the Community
All are onboard with how we can provide the best services to our residents while keeping funding
and expenses reasonable.
Excited! We have low hanging fruit we can tackle right away, which will make a big difference.
It was good to spend a chunk of time discussing these initiatives. 
We are aligned on values and approach.
It was good to spend informal time together.

Summary/Conclusion
The following are the key takeaways of the discussion from the session participants:

The 2025 Falcon Heights Goal Setting Process allowed the City Council and City Administrator to
discuss priorities, goals, strategies, and action steps for Falcon Heights. The process allowed for
listening and better understanding of individual goals in an effort to collaborate and move forward
with a list of group strategies, priorities, goals, and action steps. 

It is recommended that opportunities are created throughout the year for updates and continued
discussion by the Falcon Heights Team on the priorities, goals, strategies, and action steps as laid out
in this document. This will be vital in keeping the lines of communication open for collaboration,
understanding, the building of trusting relationships, and the continued momentum in maintaining
and creating a successful future for the community.

2025 Goal Setting Process
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 REQUEST FOR COUNCIL ACTION (RCA) 

 
 

City of Falcon Heights, Minnesota 
__________________________ 

          

 
 
 
 
 
 
 

 
 

Item Voluntary Early Retirement Incentive Program 

Description 
 

The City is in a unique position in 2025 with a strong fund balance of approximately 
107% of annual expenditures, and projections that our police costs under our contract 
with St. Anthony Village will come in under estimates ($1.3 million in estimated 
expenses vs $1.6 million budgeted) due to the ramp-up costs of staffing. Looking 
forward, however, there are serious concerns over the state of economic conditions. 
The City receives approximately 20-25% of general fund revenues in the form of 
intergovernmental revenues, with most of that coming from the State of Minnesota’s 
Local Government Aid (LGA). For consideration this legislative session are cuts to 
LGA, which would negatively impact the City’s financial position. Additionally, 
uncertainty over national and international economic conditions could further impact 
the City’s long-term financial position. 
 
To avoid future budgetary savings measures such as layoffs and to prioritize costs to 
occur in 2025 rather than future years, administration can offer a voluntary early 
retirement incentive program (VERIP). The League of Minnesota Cities recommends 
a VERIP as a proactive measure that can provide a win-win for the employees who 
elect to participate as well as the City’s long-term financial costs.  
 
Under the proposed VERIP, employees who retire during a set window will receive a 
far greater financial incentive for retirement than they would without the program. 
The City can offer a variety of proposed perks, which could include paying health 
insurance premiums for a period and/or increasing the compensation of unused sick 
time beyond the City’s current policy (50% of unused sick time paid upon 
separation/retirement).   
 
Staff requests the City Council discuss the merits of the program without discussing 
individual employees. Under the League’s proposed definition of eligibility 
combined with PERA eligibility, there are multiple employees who could be eligible 
if they elected to participate in the program if offered.  

Budget 
Impact 

The costs of this program would be absorbed in the 2025 budget. If employees elect to 
participate, staff will run the analysis of the short term costs vs. long-term savings 

Meeting Date May 7, 2025 
Agenda Item Policy C5 

Attachment(s) Sample Policy 
Submitted By Jack Linehan, City Administrator 



under the program if positions were not backfilled or were filled with part-time or 
contractual employees.   

Attachment(s) •  Sample LMC Early Retirement Incentive Program 
Action(s) 
Requested 

The City Council is requested to discuss and provide guidance to staff whether to 
pursue and offer a voluntary early retirement incentive program for all employees.  

 



League of Minnesota Cities Model Policy: 4/22/2020 
Early Retirement Incentive for All Employees Page 1 

Early Retirement Incentive for All Employees, LMC Model Policy 
 
 

City of _______, Minnesota 
 
Early Retirement Incentive Offering Paid Health Insurance Coverage for X Years 
 
An employee who has been with the City for at least ten years and has met age and service 
requirements necessary to be eligible for full PERA retirement benefits may retire and receive 
the city’s contribution toward single health coverage for the lowest cost provider offered by the 
city to its active employees for X years (XX months).  
 
Employees can choose to continue family health coverage by paying for the difference between 
the cost of family coverage and the city’s contribution toward single coverage. 
 
Retired employees may have the City reimburse them for health coverage that they obtain on 
their own. The reimbursement rate will be the same amount that the city would have paid toward 
its own group insurance plan. The reimbursement will be made on a quarterly basis. Retirees 
who choose this option will not be able to return to any of the City's health plans. 
 
Eligibility for health insurance coverage or reimbursement will cease if the retired employee is 
covered under another employer's group health plan or the City terminates group insurance 
coverage for all its employees. 
 
This early retirement incentive program is only available to employees who retire between 
Month Day, 20__ and Month Day, 20__. 
 
 

 
NOTE: This program could probably also be handled as a lump sum payment to the 
employee or to the employee’s post-employment health plan. Another alternative would 
be to offer an across-the-board increase in sick leave/severance payout. For example, if 
the city’s usual policy is to pay off 1/3 of all accumulated sick leave up to a certain 
maximum amount, the city could offer to pay off a higher percentage of sick leave or to 
increase the maximum. The city should consult its post-employment health plan provider 
for information about what constitutes an acceptable payment to that plan.  Be aware of 
required tax withholdings. In general, lump sum amounts not tied to an eligible program 
will be taxable income for the employee. If a city is contemplating alternatives to laying 
off employees in a bargaining unit, it should consider meeting and conferring with the 
exclusive representative of the bargaining unit. 
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Councilmember Mielke would like to attend the Strong Towns National Gathering in Providence, 
R.I., June 9 to 11. She requests applying the costs for attending League of MN State Annual 
Conference in Duluth ($1,000) to attend this event instead. She will personally cover the cost 
difference. 

Strong Towns Conference topics of interest: 

• Strong Towns 101 
• Building Strong Towns as an Elected Official 
• Taking Problem Intersections from Quick Build to Permanent Transformation 
• Building Support for Housing in Inner Ring Suburbs 
• How a Block Party Can Change the World 

Estimated costs for attending League Conference: 

Registration: $425 
Hotel: $400 
Mileage: $189 

Registration to the Strong Towns National Gathering is $350, flights are $250-$500, and hotels in 
downtown Providence, RI vary from $150-$200 per night.  




