E-Meter FAQs (UPDATED 3/27/25)
What action did the City Council take at the March 26" City Council meeting?

e Following the public hearing, the City Council unanimously approved two motions at the
March 26" City Council meeting:
1. Approved Ordinance 25-01, which modifies Chapter 46 of City Code to include Sec
46-29 Establishment of Parking Zones using electronic payment systems (e-
meters).
2. Approved Resolution 25-25, which authorizes the City to negotiate with ParkMobile
to serve as the vendor for e-meter parking.

Did resident testimony during the public hearing make any impact on the proposal?
e Yes, City Council Members commented during the discussion that resident concerns need
to be further evaluated in the next steps, which will include:
1. Amending the Administrative Manual Section on Parking (better known as the State
Fair Guidelines—no lawn parking/vendors allowed, no hydrant side parking, etc.) to
clarify:
=  How many resident passes each impacted household would be eligible for,
and who would be eligible.
= How passes will be distributed, and in what format they will be (i.e. e-
passes, hang tags, or other).
= Whether passes are tied to a license plate or are in another format.
2. Adopting an annual resolution specifying where e-meter parking will be
implemented, and during which times itis in effect.
3. Amending the fee schedule to set the rate for visitor parking.
4. Adjusting the annual budget to reflect the projected revenues and expenses for the
program.

Did the City Council approve authorizing one pass per household?
e This has not been voted on yet. City Council will continue to review the testimony provided
and work with the State Fair Task Force to consider modifications of the plan as originally
presented.

When is the next discussion on e-meters?
e City Councilwill discuss the feedback from the public hearing as well as the next steps at
their workshop meeting on Wednesday, April 2" at 6:30 p.m. This will be a live-streamed
meeting available here.

Why do we want fairgoers to pay for parking?
*  “Free Parking” is not really ‘free’.
* Tohelp cover the increasing costs of hosting the Fair that are currently and historically not
recognized by the governing body of the State Fair.
* Anynewrevenue will be used to benefit all Falcon Heights residents.

Does e-meter parking mean that we are not a welcoming city for visitors?


https://webstreaming.ctv15.org/typeview.php?regionid=97&typeid=1

*  We will continue to welcome fairgoers, and charging for parking should not change our
attitude toward visitors.

* Parking Ambassadors will roam the affected areas and aid fairgoers while they navigate our
neighborhoods.

*  We hope to improve fairgoers' experience — more porta-potties, trash cans, and services!

What areas will have e-meter parking and why?
* This has not been voted on yet. The proposal includes the Northome and Northeast
quadrants, exclusive of major streets.
* Onone side of the street, without fire hydrants, where State Fair parking is currently
allowed.
* These large, contiguous areas are currently highly impacted by State Fair parking and have
more than 800 parking places available.

What is the projected revenue?
* Conservative estimates are $100,000 to $200,000 net per State Fair.

How will fairgoers know they need to pay for parking?
* ParkMobile provides many temporary signs that will be installed throughout designated
Parking Zone areas.
*  We will communicate extensively through a variety of media.
* Parking Ambassadors can directly help via personal interaction with visitors.

Will we charge a daily rate? Hourly rate?
* The proposalis a daily rate that expires at 11:59 p.m. each day of the State Fair, which is
easier to enforce, and fairgoers can enjoy their day at the fair without worrying that the e-
meter has expired.

Could rates vary based on proximity to the fairgrounds? Or for residents?
* There are a lot of options via ParkMobile to set different rates. There could be a discounted
rate for residents, but the overall goal is to generate a new revenue source for the city and
improve parking rule compliance in our neighborhoods.

Will residents need to pay to park?
e The State Fair Task Force proposed that each household in affected areas may obtain one
resident pass for one vehicle, good for 12 days from the fair. The Task Force and City Council
will use input from residents to evaluate the number and format of passes provided.

How will the city know whether a person has paid?

* ParkMobile generates that data and makes it accessible to police and Parking
Ambassadors.

* Cybersecurity and MN Data Practice protocols will be fully accounted for.

How will parking violations be handled?



* Law enforcement will ticket cars parked in violation of code or that have failed to pay. The
current policy that parking fines double during the State Fair will continue.

* Vehicles that cause safety hazards will be ticketed and towed, in accordance with historical
policy and practice.

How much will it cost our city to implement?
» Thereis a processing fee of about 20% for each transaction, and there is no capital expense.
ParkMobile provides all the sighage at no cost.
* Alladministrative and staffing costs will be covered by revenues. At this exploration stage,
the numbers are being calculated along with the policy considerations and will be
discussed with as much transparency as possible.

Why ParkMobile?

*  We explored temporary parking meters, but this is a much easier option. Many people are
familiar with using apps to pay for parking in city lots. Several cities across Minnesota work
with ParkMobile, and there are 1.5 million Minnesota users. People who don’t want to install
an app can pay via the ParkMobile website, pay by text, or simply call ParkMobile.

Some of our streets are permit parking only during the fair. How will this be handled if we
switch to paid parking?
* No proposed changes to State Fair Parking Permits issued in 2024.

Will streets continue to be parking on one side only during the fair?
* Yes, the e-meter parking zones would be where we currently allow parking during the fair.
We need to ensure emergency vehicles can get through our neighborhoods.

Will the program be full-time, year-round?

e The proposal at this time is just for during the Minnesota State Fair, starting in 2025. In the
future, it may be expanded to other major events that bring visitors to our streets, such as
car shows.

e Thisis an event-specific proposal - NOT year-round.

Will e-meter signs be up all year long?

e No. Staff’s plan is to install signs prior to the Minnesota State Fair and remove them
following the 12 days each year. While this does create additional work for staff, we feelitis
important not to confuse motorists and add additional sighage in the neighborhoods when
notin use.

How will this impact neighboring cities?
* More people may look for free parking spots beyond Falcon Heights. Neighboring cities may
choose to charge for street parking as well to cover their costs incurred due to the State Fair.

How will this impact business properties in our city that sell parking in their lots?
* We already compete with business properties that sell parking by providing free parking.



The city collecting parking revenue will likely have no adverse impact on our business
parking revenues.

Will people who have parked on our streets for years when attending the fair be angry? Take
out that anger?

We trust not. Paying for event parking in residential areas near large regional attractions is
not unusual in communities throughout Minnesota and the nation.

The city will conduct a communications campaign to get the word out and explain why
Falcon Heights has chosen to charge for parking on our neighborhood streets. We realize

that won’t reach everyone. There will be a lot of signage. Paying for event parking isn’t
unusual.



